
Lean, Zingerman's Mail Order, and the Graphic
Novel That Changed Everything
In the world of business, there are few names as synonymous with success
as Zingerman's. The Ann Arbor, Michigan-based deli and food company
has been lauded for its exceptional customer service, innovative products,
and commitment to its employees. But what many people don't know is that
Zingerman's also has a deep commitment to Lean, a business philosophy
that emphasizes continuous improvement and waste reduction.
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In 2010, Zingerman's published a graphic novel called "The Lean Journey:
A Graphic Novel About Transforming a Business Through Lean." The book,
which was written by Zingerman's co-founder Ari Weinzweig and illustrated
by Seth Godin, tells the story of how Zingerman's used Lean to improve its
operations and create a more successful business.
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The Lean Journey has been praised for its clarity, humor, and insights into
the Lean philosophy. It has been translated into multiple languages and has
sold over 100,000 copies worldwide.

But more than just a sales success, The Lean Journey has had a profound
impact on Zingerman's culture and business practices. The book has
helped to create a shared language for Lean at Zingerman's, and it has
inspired employees at all levels to embrace the philosophy and find ways to
improve their work.

In this article, we'll take a closer look at The Lean Journey and explore how
it has helped Zingerman's become one of the most successful businesses
in the world.

The Story of The Lean Journey

The Lean Journey tells the story of Ari Weinzweig, the co-founder of
Zingerman's, as he learns about Lean and begins to implement it at his
company. The book is full of humor and insights, and it provides a clear and
concise overview of the Lean philosophy.

Weinzweig begins his Lean journey by reading a book about the Toyota
Production System, the inspiration for Lean. He is immediately impressed
by the Toyota Production System's emphasis on waste reduction and
continuous improvement.

Weinzweig begins to implement Lean at Zingerman's by mapping out the
company's processes and identifying areas where waste can be reduced.
He also begins to teach his employees about Lean and how they can use it
to improve their work.



At first, there is some resistance to Lean at Zingerman's. Some employees
are skeptical of the new philosophy, and others are worried that it will lead
to job cuts. However, Weinzweig perseveres, and over time, Lean begins to
take hold at the company.

As Zingerman's employees begin to understand and embrace Lean, they
find ways to improve their work in all areas of the business. They reduce
waste, improve quality, and increase productivity.

The results of Zingerman's Lean journey are impressive. The company has
increased its sales, improved its profit margins, and created a more
engaged and productive workforce.

The Impact of The Lean Journey

The Lean Journey has had a profound impact on Zingerman's. The book
has helped to create a shared language for Lean at the company, and it
has inspired employees at all levels to embrace the philosophy and find
ways to improve their work.

Here are some of the specific ways that The Lean Journey has helped
Zingerman's:

Reduced waste: Zingerman's has reduced waste in all areas of its
business, from its production processes to its customer service
operations.

Improved quality: Zingerman's products and services have improved
in quality as a result of Lean.



Increased productivity: Zingerman's employees are more productive
as a result of Lean.

Created a more engaged and productive workforce: Zingerman's
employees are more engaged and productive as a result of Lean.

The Lean Journey has also helped Zingerman's to become a more
successful business. The company has increased its sales, improved its
profit margins, and created a more sustainable business model.

The Lean Journey is a powerful story about how Lean can transform a
business. The book is full of humor, insights, and practical advice that can
help any business improve its operations and achieve success.

If you're looking for a way to improve your business, I encourage you to
read The Lean Journey. It's one of the best books on Lean that I've ever
read, and it's sure to inspire you to make your business better.
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Every Cowgirl Loves Rodeo: A Western
Adventure
Every Cowgirl Loves Rodeo is a 2021 American Western film directed by
Catherine Hardwicke and starring Lily James, Camila Mendes, and
Glen...

Opportunity Hoarding and Segregation in the
Age of Inequality
In an age marked by profound inequality, the concepts of opportunity
hoarding and segregation have emerged as pressing concerns. These
phenomena...
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